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Ultimately improving the speed of
access to your data is the key to
transparency, visibility and informed
decision-making. Intelligent Dash-
boards provide a display of business
knowledge in an actionable format.
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The Challenge

Government agencies of all shapes
and sizes are creating mountains of
data resident in their transaction pro-
cessing systems. With new technolo-
gies and services, the volume and
complexity of that data grows as the or-
ganization is surrounded by applica-
tions extending into areas such as Cus-
tomer Relationship Managment, Senior
Services, Public Safety, Community
Development, Public Works, etc. Huge
volumes of data from disparate sources
is a challenge. Achieving transparency
and visability is no longer simply a lofty
goal, but a core necessity.

The Solution

Intelligent Dashboards monitor the con-
tribuition of various departments in their
organization and gauge how an organi-
zation is performing. They capture and
report specific data points from each
department helping improve and en-
hance business process

and information communication from
real-time and near real-time systems. A
Dashboard project is not a replacement
technology, but rather an enhancing tech-
nology designed to improve overall deci-
sion making, transparency, accountability,
visibility, accuracy and reporting.

The Benefit

Baecore’s assessment process reviews
the current state of the information envi-
ronment. It addresses desired Dash-
board components, where data currently
resides, and what analytics or reporting is
central to current operations as well as
constraints. These insights enable the
identification of opportunites to improve
knowledge and development of Intelligent
Dashboards. This approach allows right-
sized solutions to be designed so you
can start quickly and phase ad-
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Enabling Intelligent Dashboards
To implement Intelligent Dashboards, orga-
nizations must combine core aspects of
Business Intelligence to ensure the imple-
mentation of intelligence. Baecore focuses
on the delivery encompassing core elements
including

- Data Quality

- Analytics & Trending
- Data Visualization

- Data Consolidation

- Process Congruency

Efficient and effective use of quality data im-
proves results. Absent these core aspects
you run the risk of having just another re-
porting tool or display of existing information.

Next Steps: Let us help you make your
business information count and achieve sig-
nificant performance improvement, to
become an Intelligent Enterprise.

Find out more about Baecore Group at
www.baecore.com or give us a call for a
personal consultation 877-223-2673

Baecore Group’s Delivery Model
& Right-size Approach

Our solution specialists are assigned
based on the technical, financial and
business analysis requred for your
project. Our approach includes inter-
active and staff input driven develop-
ment to ensure a custom solution
tailored to your orgainzation.
Whether you have an internal or ex-
ternal IT department we collorabo-
rate to utilize existing resources and
tools to deliver comprehensive yet
affordable solution.
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The Methodology

An Intelligent Dashboard project
starts with a quick assessment fo-
cusing on user requirements and the
current-state environment for pro-
cess and technology. Essential to
the approach is a series of interviews
with key stakeholders throughout the
organization.

Assembly of data, resources and ex-
isting tools within the organization
are compiled. Barriers and opportu-
nities for Master Data Management
are assessed. We identify depart-
ment specfic needs to ensure tai-
lored dashboard deS|gns supporting
their objectives.

Baecore knows local gov-
emment. We are familiar with services
and challenges faced with day-to-day
operations. We provide resources with
expertise in strategy, business consult-
ing and deep technology knowledge
ensuring seamless and comprehensive
solutions.

We tailor your solution(s) to fit your
needs, financial investment and de-
sired results.

A project plan is developed based on
the business state, timing require-
ments, barriers and resources. The
engagement results in an Intellligent
Dashboard strategy and roadmap for
implementation.

Why Baecore Group

Baecore is experienced with deliver-
ing enterprise solutions and tools to
the mid-sized organization. Because
we are focused on the middle market
we offer comprehensive solutions
that are designed to achieve optimal
information usage within your organi-
zation.

We help unite silos, engage depart-
ments and find ways to align busi-
ness practices to achieve goals, pro-
vide transparency, improve efficiency
and increase service levels.

Understanding financial constraints
of local government, we know the im-
portance of aligning activities with
goals, measuring daily performance
of programs and identifying and cor-
recting negative trends

About Baecore Group
Public Sector Consulting

Our government solutions professionals
understand your business and the climate
in which you operate. We work closely
with your organization to understand your
current state as well as your needs and
desired business objectives to recomend
a solution(s).

Our project managers and team mem-
bers work with your existing vendors and
when necessary help you acquire favor-
able contracts with new vendors.
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