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Essential to making business in-
formation work for you is having a
clear plan of how information is
managed in the organization;
who is responsible for the data, is
it clean and consistent, what in-
formation does staff need to inter-
act with? Fundamentally you
need to take the business data
and transform it into Business In-
telligence and knowlege that
allows actionable results.
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The Challenge

Many organizations have yet to fully re-
alize the benefits of available informa-
tion within their organization. Frequent-
ly the data is trapped within silos and
disparate data sources leaving people
to manually stuggle to extract and as-
semble data. A holistic view of busi-
ness knowledge and results that can be
trusted is hindered by a lack of stan-
dards and the ability to compile analyt-
ics into actionable business results.
Improving the speed of access to this
data is the key to transparency, visibil-
ity and informed decision-making.

The Solution

BBl is a set of methodologies, process-
es and systems that harness raw data
elements, information, and knowledge
into meaningful and actionable informa-
tion for management and staff enabling
effective strategic, tactical and opera-
tional direction.

These resources include:

- Intelligent Dashboards

- User Controlled Reporting

- Data Visualization

- Process Congruency

- Data Quality

- Data Consolidation (Master Data Man-
agment

- Reporting

- Analytics and Trending

The Benefit

BBI provides centralized, integrated, best

practices based planning which reduces

the hundreds of person hours involved in

manually compiling reports and delivering

intelligence for decision making. Bl pro-

vides reliable, cross-departmental, finan-

cial and operational performance in-

formation to manage, measure and

improve program and service J

effectiveness. = ' —
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Enabling Business Intelligence
Business Intelligence requires addressing
and combining the four core aspects of
Business Information:

- Master Data Management
- Data Quality

- Process Congruency

- Trending and Analytics

This integrated approach ensures that the
insight derived from your data becomes ac-
tionable information that you can depend on
for decisions to evolve your business and
deliver increases in utilization, effectiveness
and services throughout your community.

Next Steps

Let us help you make your business
information count and achieve significant
performance improvement, to become an
Intelligent Enterprise.

Find out more about Baecore Group at
www.baecore.com or give us a call for a
personal consultation 877-223-2673

Baecore Group’s Delivery Model
& Right-size Approach

Our solution specialists are assigned
based on the technical, financial and
business analysis requred for your
project. Our approach includes inter-
active and staff input driven develop-
ment to ensure a custom solution
tailored to your organization.
Whether you have an internal or ex-
ternal IT department we collaborate
to utilize existing resources and tools
to deliver comprehensive yet afford-
able solution.
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The Methodology

A Business Intelligence project starts
with an assessment focusing on user
requirments and obtains a current-
state environment. Essential to our
approach is a series of interviews
with key stakeholders throughout the
organization. As part of the Busi-
ness Intelligence methodology,
Baecore Group has developed an ef-
ficiency and utilization diagnoistic
tool to support the capture and anal-
ysis of this information. A desired
state definition is compiled from in-
formation obtained during the as-
sessment interviews, gap analysis
and input from the diagnostic tool.

Baecore knows local gov-
emment. We are familiar with services
and challenges faced with day-to-day
operations. We provide resources with
expertise in strategy, business consult-
ing and deep technology knowledge
ensuring seamless and comprehensive
solutions.

We tailor your solution(s) to fit your
needs, financial investment and de-
sired results.

A project plan is developed based on
the business state, timing require-
ments, barriers and resources. The
engagement results in a robust Busi-
ness Intelligence strategy and road-
map for implementation.

Why Baecore Group

Baecore is experienced with deliver-
ing enterprise solutions and tools to
the mid-sized organization. Because
we are focused on the middle market
we offer comprehensive solutions
that are designed to achieve optimal
information usage within your organi-
zation.

We help unite silos, engage depart-
ments and find ways to align busi-
ness practices to achieve goals, pro-
vide transparency, improve efficiency
and increase service levels.

Understanding financial constraints
of local government, we know the im-
portance of aligning activities with
goals, measuring daily performance
of programs and identifying and cor-
recting negative trends

About Baecore Group
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Our government solutions professionals
understand your business and the climate
in which you operate. We work closely
with your organization to understand your
current state as well as your needs and
desired business objectives to recomend
a solution(s).

Our project managers and team mem-
bers work with your existing vendors and
when necessary help you acquire favor-
able contracts with new vendors.




